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Development in 1951 


Percentage Participation of the production-specialty ° 
plant groups in the fulfillment of the quota for 


development work, : 
SECRET 


95, 


75 | as : 

23° gh 
oEGHET 
Development Work Performed by the Production-Specialty | 
Plant Groups 


thousands of Deutsche marks) 


% 
Fulfillment of 


Quota "A" % Share Fulfillment 

in TDM in Plan in TDM Quota "A" 
Radio Engineering 1553.8 56,8 139.5 92,6 
Flectrical Signaling Equipment 679.0 21.8 595.0 87.6 
Structural Units 103.0 1.7 269.0 66.7 
Construction of Installations 100.0 367 100.0 100.0 

2735.8 100.0 203.5 88,0 


Total. 
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As of 31 December 1951, the quota for major installations was 93.7 percent 
fulfilled, 

The quota was not met because of the delay in furnishing the Freiberg Condenser 
investment funds, 

Plant with mxXKaRKKNX’ Another reason was that the Berlin Baubetreuung( Building 
Control ?) did not meet its obligations in connection with the Stern Radio project 
in Berlin-Weissensee, 

The procurement of radiators and transformers was not possible, since these 
apparatuses were supplied only for priority programs of the Ministry of Machine- 
Building. 

The surplus remaining from investments scheduled for 1951 was assigned to 
special account "M", The projects will be realized in full by the end of the 
first quarter of 1952, 

| Because the investment funds were authorized at too late a date, the plants 


could not achieve the cutput provided for by the plan, 
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/ a Annual Plan WME Major Installations T——1 Social Investments 
Fi ial Fulfillment New P ee 
oe nancial Fulfillmen {_1t New Personnel “eRe 
Investments in Thousands of Deutsche Marks since i January 1951 
Major New 
Installations % Personnel &% Social Investments % 
| lst Quarter bd 
Quota 3054.8 - - - - - 
Actual 2.6 8 - - 
2nd Quarter 
Quota 4701.2 td 95.0 - 9.0 = 
Actual 835 0 ae es 18 5 19.5 5 Ale) 55 5 
3rd Quarter 
Quota 677.7 re 120.0 - 199.5 - 
Actual 1977.6 2.3 78.3 65,2 59.6 29.9 
hth quarter “sare 
Quota 5280.8 - 10L,.0 - 205.1 a fF? - 
Actual 4888.9 9367 99.8 96.0 153.2 ~~" 81.6 
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_In comparison with 1950, it was possible to effect a 10 percent reduction 
in the amount of rejects, 

The curve on the graph indicating the percentage of rejects in 1951 ascends 
because after the second quarter, suitable starting materials were not available; 
for example, selenium slag(Schlafitkense len) had to be used instead of pure 
selenium for rectifiers, and special enamel had to be replaced by a less suit- 
able enamel for resistors, 

The required measuring and testing devices could not be purchased because 


the necessary investment funds were not on hand, 
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The material plan was not on a realistic basis, since the consumption norms 
could be ae limited extent only at the time when the 1951 requirements were 
determinéd, Furthermore, at the time of determination of the 1951 requirements, the 

“Typenfeinplan {breakdown of the plan according to individual types) was not yet 

. definitely Specie ed in all details. On the average, only about 70 percent of 

. the allocations a ies be furnished to the VVB RFT plants. However, other 
means of procurement compensated for these shortages. 

Critical materials in short supply were replaced by substitute materials; for 
exampig, high-grade drawn sheet and deep-drawing sheet were peplaced by thin plate, 
high-grade automatic steel by bar steel of inferior quality. Only 50 percent of 
the reniirad pure tin and solderfing tin was available, bes it was possible to 
fe piicbe eaomeieaaee with welded joints, 

Work analyses resulted in savings in tin in connection with the production 
of incandescent lamps and rectifiers, 

The shortage of a foil had an unfavorable effect, since the Merseburg 

authorization for 

Aluminum Rolling Mill did not produce according to plan. In addition, ,import 
allocations was refused by the State Secretariat for Material Procurement at the 
beginning of the year, and it was not until the third quarter of 1951 that 
import allocations in the amount of 20 tons were approved, By that time, it 
was no longer possible to procure these 20 tons through regular trade agreements 
or other import possibilities, 

and blank scr 

The procurement of enameled wire ,AkNXcopper Tor winding gorstituted major 
difficulties for the VVB RFT plants. Bolted joints were replaced to some extent 


by riveted joints or welded joints, 


SECR WT 
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Designation of. 
Material 


Bar steel up to ton 


30 millimeters 


Bar steel over 
30 millimeters " 


Medium plate, in- 
cluding boilerplate " 


Transformer plate it 


Deep~drawing sheet 
(groups VII and VIII) " 


Drawn sheet " 
(groups V and VI) 


Thin plate,0.9 to 
3 millimeters u 


Thin plate under 
0.9 millimeters t 


Thin-wall tubes, 
drawn, unalloyed " 


Other cold#rolled 
strip " 


Spring strip steel " 


Automatic steel, 
bright-drawn " 


Pure tin " 


Nickel (Anodes only) " 


Soldering tin " 


Copper wire t" 


Sheet,strip, thin 

strip,foil,brass[?)} " 
Aluminum foil tt 
Blank screws w 


Enameled wire and 
copper for winding " 


Commercial carbide " 


Boric acid, crystal- 
lized con 


Polystyrol ee ee 


Condenser paper tt 


Total 


Quantity ist report { 


of require= 


ments 


180.0 


feos? 
13.1 


282.) 
45 
ph. 
1303 
7561. 


419.6 
755 
78.3 


hho.0 
6.8 


30.0 
1.0 


192.9 


of require= 


ments 


138 


104 e 


h2 
68 


203 
69 
182 
76 
39 


205 


291 
136 


158 


115 


133 


130.9 


185.65 


10.3 


941.3 
180.1 
92369 
356.6 

30.5 


8.3 


373.0 
57.0 


30.0 
LO.O 
145.2 
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Breakdown of Figures on Critical Materials in 1951 
Unit of I95T Requirements 


% nd report Allocations % Realized % Self 
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SEPRET 


proct — 
106.3 8171s Sh 506k : 
209.5 113. 137.8 7h 55.7 a 
37.1 26372 26 9 
602.0 6h 51.7 U6 lb.b 15 _ 
18.3 82 122.8 68 LO.5 23 3 
377.0 bl 136.6 15 992 11 mw | 
596.0 167 291.5 82 108.7 30 33. 
29.3 96 19.5 6h 21.0 69 3.3 
8,6 toh 2.0 2) O.9 ll 0,2 
1.2 8 1.2 8 2.6 18 lb 
4.3 96 0.6 13° 1.1 2h 0.5 
123.3 59 78.2 38 72.8 35 25,8 
1.9 38 1.9 38 1.1 22 O11 
08 31 0.5 19 0,8 31 0,03 
19,3 39 17.7 36 Soh ams he9 
60.9 12h 34.3 70 5.5 11 3,2 
202.2 56 176.5 48 61.0 17 53.9 
75.8 76 28.0 28 25,8 26 8.5 
3542 2 «21.8 26 1h.1 17 13.8 
251.8 67 233.9 83 hO.3 11 63.2 
huh 78 2.3 13 * ~ 2el 
2000 67 19.0 63 6.0 20 2.5 
25.0 63 23.2 58 9.0 23 1,2 
81.1 56 72.0 50 «= ~ 1767 — 
18 365.2- 
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Values are forthe period ! fran 
31 December (FS), 


i 
| 
| 
“report of = 100" : ; 
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F t 
t 
oe E 
ig fau « kL: ; 
be Ye | d ventory 4 
4 i € stoek E 
f é 4 t : 
es r Critical Materials 
Total Tonnage Figures for Criticat Maveri ; 
Unit of 1951 Requirements _ Allocations Quan tity ee 
* Quantity 1st report % ond report in tons % in tons 
of require- of require- cmatg 
: ments ments srgake] 
lst Quarter ton 4523.0 102 hh2h.5 91267 21 421.2 10 
: nd Quarter ton 1714.2 39 1070.9 2h 
3rd Quarter ton | . 2315.9 52 132.2 32 
lth Quarter ton 3061.3 69 2003.2 u5 
ton Inventory stock =<. 365.2 8.2 365.2 8.2 
: | 5.8 18 775.8 18 
ton Self-procured material - 715 
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The 1951 production plan was 101 percent fulfilled by the VVB RFT. This 
fulfillment was made possible by the special competition initiated tim the 
fourth quarter of 1951. 

The results achieved in the following production-specialty plant groups 
differed from the above over-all results. 

a) Communications Equipment - 90 percent fulfilled, 

One of the factors which contributed towards nonfrulfsdainent of the quota was 
the inadequate production of carrier-frequency apparatuses(at the Bautzen Tele= 
communications Plant). The confused situation with respect to orders necessi- 
tated placing a request for a reduction in orders, which, however, was not 
granted by thd(Ministry of Machine-Building). For this reason, a 100-percent 
fulfillment of the quota for communications equipment was not possible, 

b) Structural Units - 89 percent fulfilled, 

The quota figure was not met because of the lengthy delay in the provision 
of investment funds, which had been requested at the proper time, for the Freiberg 


and Teltow Plants, 


Furthermore, there was a particularly acute shortage of aluminum foil and 


carbonyl iron powder, 


Overfulfillment of their quotas by other production-specialty plant groups 


made up for the above-specified failures in fulfillment, 


RERE 
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1951 Production 
Gross production in new constant prices 


« Proportionate participation of the individual produc- 


tion-specialty groups. 
SECRET 


Status as of 31 December 1951. 


g 


Ssee 8 


SD 9¢ 


Cd 
8 
® 
& 
7-H 


of the Plan. 


° 1951 Production in Thousands of Deutsche Marks SEGHET 
* Production Plan @Share Production % Share vin 
| Specialty Quota in Plan Fulfillment Production in % 
: Communications Fquipment 15538 8 1,856 7,6 96 
' Radio Engineering 91056 6.6 88936 45.0 98 
| Electrical Signaling Equip- 15529 8 17783 9.0 115 
‘, ment 
' structural Units L750h 2.3 h2ub7 21.8 89 
' Vacuum Technique 108) 5 ol 11838 6.1 113 

Construction of Installa- : 

tions 15039 To? 20569 10.5 131 

Te for VWB RFT 195150] 100.0 19629 100.0 101 
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; 1951 Production 
| Gross production in new constant prices 


Comparison showing increase over SECHE T 


; Values are for the period 1 January-31 December 
| for each year 


Aly 
g\ 
A\Y 
YY 


ia 

j 

i e Gross Production in Thousands of Deutsche 

i Marks 

do4 _ 1950 1951 Increase in % s 
j ist Quarter 31201 ho75h 131 

42nd Quarter 65120 86719 133 

3rd Quarter 91071 133u3h 1h7 EG 

i lth Quarter 135717 L96h29 Le RE [ 
Mpproved For Release 2005/02/17 : CIA-RDP83-00415R012700100004-5 


25X1 


ECM a te a tenet e een 


a 


#i15R042700100004-5 
1951 Production 25X10 
Gross production in terms of delivery prices: LE 
‘Proportionate participation of the individual plant os 
groups’ according to production specialty. EE eas 
Status as of 31 December SECRET _ 
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Percentage participation of the production-specialty plant groups in the fulfillment of 
the Plan, 


SEGRE 


1951 Production in Thousands of Deutsche Marks 


Production Plan Share Production Share Fulfillment 
Specialty Quota in Plan Fulfillment in Production in % 
Communications Equipment 18550 11.0 16939 10.0 90 
Radio fngineering 18812 h6.9 79523 16,8 101 
Electrical Signaling Equip- 

ment 119443 Tet 1207k Teli 101 
Structural Units 33750 20.0 29969 17.6 89 
Vacuum Technique 10106 6,0 10937 66h 108 
Construction of Installa- 

tions 15039 9.0 20608 12.1 137 


Total for VVB RFT 168200 100.0 170050 100.0 101 
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Gross production in terms of delivery prices 


1950 
Comparison showing increase over | 
Values are for the period 1 January-31 December XRX 


for each year, SECRET 
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" Gross Production in Thousands of Deutsche 


7 Marks 

| 1950 1951 Increase in % 

lst Quarter 2h329 36069 18 ; 
2nd Quarter 50137 leone a 


3rd Quarter 79328 


‘| pi ene: SSEORED 20s 


25X1 
25X1 


q Approved For Release 2005/02/17 : CIA 


Pevstmnel Strengi tm 1751 
25X1 Comparison of Planned ant Actal Numaty of Personne! 
Male, Female , Apprentices, aut Activists ) 


25X1 -RDP83-00415R012700100004-5 


t < 


choad: . 


25X1 | 


bk 


25X11 | 


Ap vitices 
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uota far total personnel 
om 2 me ESS Female personnel 


[7 Actual number of total personnel Male personnel 


Personnel Strength 
Total Fulfill- Male Fulfill- Female Fulfill- Apprentices Fulfill- Activists 


No, ment in Person- ment in Persons ment in ment in (No. ) in 
% nel g nel % h % 
i of 
total 
petson- 
nel 
lst Quarter ; 
=~ Auota 17761 = 9555 8206 1987 . 2 # 
Actual No, 18078 102 8622 90 9,56 115 1981 100 686 3.8 
end Quarter 
Quota 19163 10163 9000 2037 > 
| Actual No. 1886 56 993), 96 8552 95 1898 93 886 4.8 
: ‘3rd Quarter : 
Quota 20178 10639 9539 2326 
Actual No. 19278 96 10026 oh 9252 97 1979 85 909 Le7 
“Lith Quarter : | 
Guota 20538 10653 9885 258 
Actual No, 21008 102 10987 103 10021 101 2573 105 1116 563 
1951 Total 
Quota 19410 10255 9155 2202 
Actual No. 19212 99 9892 96 9320 102 2107 96 1116 =: 55.8 
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Since a sales plan was not established within the VEB(People-Owned Enterprise) 
Plan for 1951, EKEXEXHX# no quota figures are available, For this reason, the 
actual-fulfillment figures for sales effected within the GDR(German Democratic 
Republic) were also used as the quota figures, so that a total quota for sales 
could be arrived at, Thus, the sales are analyzed, on the one hand, on the 
basis of consumer groups and, on the other hand, on the basis of production- 
specialty plant groups. In comparison with 1950, there was a 269 percent ac 
crease in VVB RFT exports. 

Communications Equipment 

A considerable poullia of the carrier-frequency apparatuses were exported 
to the USSR and the People's Democracies of Poland and Czechoslovakia, 

Radio and Measuring Equipment 

Because of the shortage otf structural units and the delay in the procure- 
ment of complete tube units, there was temporarily an unreal goods surplus in 
domestic trade, 

Structural Units 

The industrialization in the Peovle's Democracies requires an increase in 
the exnort of resistors and condensers, This necessitates a production increase, 


Hherestened Lotth a shortage of parts], 
EXMKE so that the domestic industry will not be pce ee eorg ai vhs] 


Vacuum Technique 

The stocks of miniature and spe¢ial lamps remaining in the plants reached 
the millions, since private enterprises produced in addition about 12,000,000 
miniature lamps, without any intervention on the part of the State Plan Control: 
Office, Furthermore,the miniature lamps vroduced for West German orders could 


campaign luas Canducted 
not be delivered, so that a special sales een 


jointly by 
the DHZ (German Trade Center) and the VVB RFT, 

Plants for the Construction of Installations 

The participation of these plants in the indirect-reparations orders involved 
the construction of pyrometric installations and various types of equipment for 
Ships, Poland placed an initial order ra two Verstaerkerwagenzuege/7/, 

5 ft 

which was handled jointly by the RFT plants and the ABB's(plants for the construc- 
tion:of installations). A follow-up order from Poland for three additional Wagen= 
zuege /7/ has been received, 

The participation of the ABB's in orders for domestic X¥@ industry involves 
the construction of installations in the fieldsbt communications and radic engi- 
neering, electroacoustics, transmission and testing techniques. 

Analysis of Exports 

The efforts of the VVB RFT plants ie increase exports must receive better 
support, in that the lengthy administrative provessing of applications for the 
reduction of prices must be cut down, Since our exports muse be adjusted to 
the world market, subsidies which would(be étherwise unnecessary are required, 
THEKAXBNX which often complicate negotiations with foreign countries, 

Participation in and attendance at foréign fairs is to be encouraged, In 
this connection, tt is emphasized that, infaddition to selected permanent repre 
sentatives (Standpersonal),the utilization of the qualifications of technical 
intellirentsia 1s (fade possible through short-term visits to these fairs for 


the purpose of analyzing the status of technology in foreign countries, 
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Sales in 1951 XS 
_ Proportionate participation of the productigqgh 
specialty groups in sales effected in 1951. ¢ 
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1 = Total Sales 4 
é = Domestic Sales (German Democratic Republic only) 
3 = Indirect Reparations 
i, = Exports to USSR SECRET 
5 = SAG(Soviet Corporation) orders 
6 = Exports to People's Democracies 
_ 7 = Exports to capitalistic countries 
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i : a Gross production (constant prices) 


i care Gross production per worker/i.e., gross production divided 


by total number of workers in any Way involved in the 
production process, 


t 


: co Gross production per productive worker/i.ee, gross production 
i divided by_total number of persons directly involved in 
production, 
i : Marks 
2 Production Fulfill- Total | Fulfill- No. of Rulfill- Work Productivity in Deutsche 
{ in Thousands ment in No. of ment in Produc- ment in “Per Per Produc- 
of Deutsche % Workers % tive % Worker % tive Worker % 
Marks ____ Workers 
, ist Quarter 
—Suota 2593 05 17361 11226 2h53 3794 
| Actual «=: ho75s 96 1773h 102 11455 102 2298 9h 3558 9 
| 2nd Quarter 
| “Quota 90208 18050 11760 4,998 7671 
| Actual «86719 96 17917 99 1162, 99 80 = 97~— 760 97 
| 3rd. Quarter 

Quota 1b1762.5 1861) 1218), 7615 11635 

Actual 13343 9h 18238 98 11828 = 97 7316 96 11281 97 


| hth Quarter 
| “@uota 195150 18981 12331 10281 15826 


Actual 196LAPproved@or Reled S39 : ho 98 1043) 101 16180 102 
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1951 Production Costs i 


Percent of the Annual Quota 


for Produetion Costs [costs of py eduction plos overhead 7 § 


| SECRET 
| Values are for the period 1 January-31 December 
195k. 


ern a 


@@§ Planned Production Costs « 100 % SECRET 
Cf. Actual Production Costs 


Reduction of Production Costs in Phousands of Deutsche Marks since 1 


| qanuary 19 ~ =k 
Planned Actual In 4 ner _ Reduction 
Production Production in 
Costs Costs of quarter quotas of annual quota % 

“Ist Quarter —«43186,9 2314.3 98.0 1964 240 

f 95.9 3945 hel 

| 2nd Quarter 89928 .0 86208 .0 

) 3rd Quarter 111980,8 135520.4 95.4 62.1 u.6 

“Uth Quarter -218153.5 --203995,6 - 93.5 6.5 
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The actual costs for the production of goods were 6,5 percent less than the 
planned production costs, 

For comparable production, the reduction in production costs (in excess of 
planned reduction) amounts to 8.2 percent fas compared with the previous year?7, 

This reduction was achieved by the use of new work methods in production, by 
the fulfillment of the Activist plans, by the introduction of personal accounts 
. [for the use of materials/, and by the use of the short-term Losinski accounting 


methods since June 1951, 
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Up to now, a clumsy méthod of financing and the bottlenecks in the procurement 
of prerequisite materials( Swe. , tubes) have obstructed the steady accomplishment 
of development work, Because of long preparation periods and uncertainty with 
respect to decisions on develooment-work requests, the plans were constantly 
unreliable, 

The utilization of development capacity was irregular in the individual 
development centers as well as in aim continuity in 1951, 

Financial difficulties arose as a result of work on assigned important 
development projects £ which were either not financed at all or were not 
financed at the HWE time. Because of inadequate financial means, the 
development centers, to some extent, had to be employed on other projects, 

The intervention of Minister Ziller was necessary in order to avoid 
detrimental effects, | 

The low figures shown in the graphs for fulfillment in the first quar ter 


attributed to 
are HEXXXHXXXEXHEENXWX the limited use which could be made of the gugpembenes {ucnds 


furnished in the first development period. Since these Gain ae were panned specified 
itm in the Plan, they could not be used for praéjects which were not financed, 
The chief reason for nonfulfillment of the Plan (88 percent) is the delay 
in providing financial means, 
If the radio and telecommunications industry is to retain and increase 
its importance, the State Planning Commission must devote more attention to it 


mus t ; 
and/guarantee financing on a much larger scale, This is all the more essential, 


for it is in the production specialties of this very industry Pea. eee 
rapid advancement possibilities exist in the world market, and the development 


work of today represents the exports of tomorrow, 
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